Types of Organization
Module 3 continued...




Types of organizational structures

1. Hierarchical org structure

2. Functional org structure

3. Horizontal or flat org structure
4

. Divisional org structures (market-based, product-
nased, geographic)

5. Matrix org structure
6. Team-based org structure
/. Network org structure




Hierarchical org structure
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Functional Structure
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Vice President Vice President Vice President Vice President Vice President
Operations Marketing Finance Human Resources R&D
Regiénal '. Labor Relations Scientific
Plant Managers Sales Managers Controller Director Director
Shift Supervisors District Accounting Plant Human Lab Manager

Sales Managers Supervisor Resource Manager




Functional structure
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Flat structure
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