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Question 

Maximum Marks: 50 

Critically analyze the failure of FORD India, in the context of Fayol's principles, and 
point out the flaws in the system 
Two chemical engineers have produced a battery to replace lithium ion battery of EV 
vehicles. Their products are handy and safe. Provide a marketing strategy to be 
followed by them using porter's model. 

In what ways do enterprises show social concern? Give at least two examples and 
explain. 

An industry with 2000 employees and ten levels of organizational structure has an 
enthusiastic CEO, who checks all the employees individually and takes corrective 
action on the spot, when something goes wrong. Point out the violations of 
management principles and present ways to avoid these in future. 
Present a matrix organization structure for any industry of your choice and highlight 
the advantages of this structure compared with other structures. 
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