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Answer all questions 

Explain in detail the process of Staffing. 

School: VITBS 

In a startup company where you are the manager, the nevw project objective is to increase the 

brand reputation of a newly launched product? What is the planning process you will follow? 

Maximum Marks: 50 

Discuss POLC in detail with suitable examples. 

Discuss in detail which traits make you the best manager. Explain the importance of each of 
the trait. 

What were the important qualities of managers and general and industrial management 
groups suggested by Henry Fayol? How are those qualities still relevant in today's 
organizations? 
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