L
o \ \
PR
Moy VI'T
\\' < ;
¥y v
. .1 l‘

T
S 55T o, ”'-m .'m“'"'" of Technolgpy (RS W
. " it G\ 7‘
chtzol of Social Sciences and W
( ()NT]NU()(N A\‘sr‘:(Mll.nnuuuuu (SSI) {,
e, WINTED ot S WOSVIENT TES :
-.__._______‘JN TER SEMESTER 2(,2,,_202: n (smr F2

Branch ! B.TECH

ul se Nanle . Bl'.N X | l € Y ' dAtlo
(
101' “(' (‘flllll( 'll l'“ '”‘ll (‘Unnnlllli( 1t
n

Faculty N
ame(s)
+ Laxmi Dhar Dwivedi
y Vishnu pr y

Young, Hietry Shures Snm'or:u riya, Rukmini S, Denish Raja Durai, Joge
Tl Ay ¢, Ankita Sundriyal, Rak “, o

Class Number(s) ajmohan, Srijani Chowdhury S

Da ] ' VL

t ofExammaﬁon _h 2003242205205500535, 531,612,576, 594, 580 606,587

. ; : 7 & y 2,587,599, 584

Exam Duration

® Answer All Questions
® M- Max mark; CO-C
» LU = Course Outcome; BL - Blooms T:
; a

Understand, 3 - Apply, 4 - Analyse, 5 - Evaluate, 6 - Cre txonomy Rt
® Course Outcomes , %

1. Use gra

y Applgy t;r::z; and vocabulary appropriately while writing and speaking

4 el ;;efpts .ofcomrTlunication skills in formal and informal situations

ective reading and listening skills to synthesize and draw intelligent

: 90 minutes
General instruction(s): Maximum Marks: 50

inferences
2 ™ Question i [ m {colaL]
s the pur
£l }E) L::(:laéeh é?li?g;}' ;)‘f.a Bangalore-based IT firm, write a complaint letter to b
Ap ,em 1, hig lighting the c'lamage which was discovered after checking | 10
gnment containing data storage items. Invent the necessary details.
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The Board of Directors of Uniflex Ltd, Surat, held its tenth meeting of the year on
23rd Dec 2024 at 10 a.m. on the company premises. The agenda was as follows:

e Minutes of the previous meeting
Decrease in sales in the current year leading to losses

°
e Deputation of three senior officers to the USA for a training programme
e Any other relevant issue
Decisions Taken: . .
be formed to analyze the decline sales and | 1

tegic task force will .
1. A strategl be submitted in the next

propose corrective measures,

e d the i t of employee
2. The board approved t e improvement Of €

better food quality and an upgraded dining Space, W

overseeing the implementation.
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dining facilities, including
ith the Operations team
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meeting, Write the minutes of the meeting. \
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television ca:‘: 81Ve us information about the weather, By sending up satellites with
shows an areq t[l;as o board, we can get pictures of the clouds below. Each picture
We can see b;d \: Size of one or more whole countries. By looking at thcselpicrurcs,
0ons in thi eather before it comes to us. By getting warnings of hurricanes or
S Way, people can get ready to shelter from them. Weather satellites

can aj ; .
o iﬁ show us ‘When rain will come. Men are now trying to forecast weather all
————¢ world with the help of satellites.

b) (_:IOUd computing has revolutionized the way businesses store and process data by
Offering scalable and cost-effective solutions. It enables users to access computing
fesources on demand without the need for extensive hardware investments. Security
nd data privacy remain major concerns, prompting the development of advanced 5
ncryption techniques. The flexibility of cloud services supports remote work and
lobal collaboration, making it indispensable in modern industries. As technology
dvances, innovations like edge computing and quantum computing are shaping the
ture of cloud infrastructure.

- Nexa Corp launched a critical project with a diverse team led by Mr. Arvind, a S
newly-appointed manager. Initially, team members struggled with communication
and collaboration, leading to missed deadlines. Recognizing the issue, Arvind
implemented regular check-ins, encouraged open discussions, and delegated tasks
based on individual strengths. Over time, morale improved, and the team successfully
met their targets. Answer the following questions in about 150 words:
1. What key leadership skills did Mr. Arvind demonstrate to strengthen team
collaboration?
2. Assuming you are part of this team, what steps would you take to enhance
teamwork and drive the project toward success?
5. Mr. Nair and Dr. Ramyashree, teammates at TechNova Solutions, clash over project 3
execution. Mr. Nair prefers a structured approach, while Dr. Ramyashree favors
flexibility. As deadlines approach, Mr. Nair insists on the original plan, but Dr.
Ramyashree pushes for last-minute changes. Their disagreement disrupts the
workflow until the project manager steps in, urging resolution. Answer the following
questions in about 150 words: 10
1. Which conflict response style(s) can Mr. Nair and Dr. Ramyashree use to
resolve their disagreement? Explain.
2. As a project manager, how would you help them handle this conflict
constructively?
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