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o Answer All Questions

¢ M - Max mark; CO - Course Outcome; BL - Blooms Taxonomy Level (1 - Remember, 2 -
Understand, 3 - Apply, 4 - Analyse, 5 - Evaluate, 6 - Create)

e Course Outcome Statements:

CO 1: Understand the basic concepts of management.
CO 2: Analyse the environmental factors that affect the organization and its growth.
CO 3: Identify and apply appropriate techniques to manage an organisation

Q ;\lo Question M co BL

/f/ Apply the five functions of management to a real-life
1 . : ) 10 | co1 | BL3
business scenario of your choice?

% As a project manager at a new EV two-wheeler company,

which three of Mintzberg's ten managerial roles would be

most critical for you to prioritize in the first six months?
Justify your choices by explaining their importance for a 10 Co1 BL4
new venture's success and why other roles might be less
critical during this initial phase.

/7 A group of young entrepreneurs plans to start a bakery that —— |

specializes in artisan breads and healthy desserts. They aim

10
to cater to health-conscious customers in an urban co3 BL4
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neighbourhog g They are unsure how to translate their idea
into a Successful business and want to ensure that their
Plam\fmg i structured and effective. They must choose a
location, d_cg:igie on product pricing, hire staff, and design a

m?‘rk?ting campaign while keeping their budget_in _check.

Based on the case above, outline and_explain the steps

involved in the planning process that the bakery startup

Shgdﬂo@w. [lustrate your answer by applying each step

to the context of the bakery business.

A

;{7 Using the Boston Consulting Group (BCG) matrix as a
framework, analyze the current portfolio of Google's major
products: GCEgle Search, YouTube, Google Cloud Platform
(GCP), and Google Glass. FE)‘r;f;ch product, determine its

|

position in the matrix based on its market share and market

growth  rate. Subsequently, propose a strategic

recommendation for each product's future, explaining how

your strategy aligns with its BCG matrix placement.
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Using the rational decision-making model, how would a
Manager at a pharmaceutical company approach the decision
10 launch a new drug? Explain the specific steps they would
fo“"W, from identifying the problem to evaluating the

Oultome, while considering potential biases and external

factors ty could influence the process.
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