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C0. 1: Understand the basic concepts of management. 

Question 

SLOT,F1+TF1 

M -Max mark; C0 - Course Outcome; BL - Blooms Taxonomy Level(1 - Remember, 2 -
Understand, 3 - Apply, 4 - Analyse, 5 - Evaluate, 6- Create) 
Course Outcomes Statements: 

Analyze the relevance of Henry Fayol's 14 Principles of 
Management in addressing modern-day organizational 

challenges. Illustrate your answer with suitable examples 

ldentify key internal and external factors influencing a company's 

approach to sustainability and explain how these factors can be 

applied to implement a corporate social responsibility program 
Present the different types of plans required to improve the 

efficiency of a newly launched business 

CO. 2: Analyse the environmental factors that affect the organization and its growth. 

Analyze a specific business scenario using the SWOT matrix. 
Present the ways to evaluate its components to identify strategic 
opportunities and mitigate potential threats. 

Using the BCG (Boston Consulting Group) Portfolio Matrix, how 

would you categorize and manage the products of a company to 
maximize profitability? Explain with any two examples. 
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