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M- Max mark; CO - Course Outcome; BL -Blooms Taxonomy Level (1 - Remember, 2 -
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COS: Ascertain the role of technologies in management. 

Question 

CO3: ldentify and apply appropriate techniques to manage an organisation. 
C04:Critically analyse the problem in each functions of the management. 

Illustrate with examples how formal and infomal organization 
support to achieve an organization's goals. 

Explain organization reengineering and elaborate on the key 
principles of reengineering. Consider an example from the food 
sector to demonstrate the steps of reengineering 

Consider a financial consulting company planning to recruit a 
manager. Present a job design and the internal and extermal 
factors to be considered for this position and the selection process 
for this role. 

Justify with an example why conflict management is important 
for the smooth functioning of an organization. Present a 
comprehensive method to deal with organizational conflicts. 

Discuss five different leadership types. Consider a 50-year-old 
automobile manufacturing company that is planning to set up a 
new plant in another developing country. Examine the digital 
transformation strategy and ensure alignment with the 

organization's business what type of leader you will choose to 
accomplish this project? 
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