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Q. No Question
L. Urban Company (formerly UrbanClap) connects customers with individual
service professionals like beauticians and plumbers. Unlike a company selling

standardized soaps Or Pipes, Urban Company faces the challenge of 0 2
"Heterogeneity". Explain how the characteristic of Heterogeneity poses @

specific risk to Urban Company's brand reputation in India. How can their
rvice characteristic?

training academqy attempt to mitigate this se
P Taj Hotels Resorts and Palaces is a premium luxury hospitality brand in India.
Focusing on the "Physical Evidence" and "People" components of the § Ps, ERE

explain how Taj Hotels differentiates itself from budget hotel room
agoregators like OYO Rooms in the minds of the Indian consumer. Lo
3. |Apollo Hospitals performs heart surgeries, while Delhivery transports e-
commerce parcels. Compare and contrast these 2 categories of services in

India. Why is the "Place" (location) strategy critical for Apollo Hospitals but 10R 2
less critical for a Delhive sorting centre?
An Indian family planning a summet vacation to Europe via MakeMyTrip.
Analyze the "Information Search" and "Evaluation of Alternatives" stages for
this family. How do "User Generated Content" (reviews/vlogs) and | 10 a4l
nperceived Risk" influence their final decision compared to buying a product
like a refrigerator?
Zomato 18 launching
"Service Design and Testing
crucial for Zomato to pilot this s¢
before a Pan-India rollout? Focus on
unique to India,

(V8]

17omato Legends” (intercity food delivery). In the
phase of the development cycle, why was it
rvice in select metros (like Gurgaon/Delhi) | 10 | 5
the logistics and packaging challenges




