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* Answer All Questions

* M- Max mark; CO - Course Outcome; BL - Blooms Taxonomy Level (1 - Remember, 2 -

Understand, 3 - Apply, 4 - Analyse, 5 - Evaluate, 6 - Create)
* Course Qutcomes Statements:

CO. 1: Understand the basic concepts of management.
CO. 2: Analyse the environmental factors that affect the organization and its growth

_ CO. 3: Identify and apply appropriate techniques to manage an organisation
Answer all the questions.
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How did classical, behavioral, and modern approaches differ
in their focus? (5)
Analyse how internal and external environmental factors
influence managerial decision making in a manufacturing

company. Provide suitable examples.
Describe the strategic planning process and analyse the role
of SWOT and Porter’s Five Forces in shaping organizational

trategy. (6) '
;1 lrust rga{e with a practical example how theg_e anal:vtlcal tools

. making informed strategic decisions. (4)

Explain the major stages in the evolution of management
thought. (5)




